
 
 
 

CORRECTED MINUTES FROM THE BOARD OF THE INDIAN RIVER COUNTY BAR ASSOCIATION 
January 28, 2025 

 
President Charles Sanford presiding. 
 
1. Call to Order 
 
The meeting was called to order at 12:08 pm. The following members were in attendance:  

• Michael Kissner, Past President 
• Charles Sanford, President 
• Eva Lauer, Holiday Party/Law Week Chair 
• Adam Chrzan, Non-Dues Income Chair 
• Steven Wilson, Softball Committee Chair 
• Dane Ullian, Treasurer 

 
2. Approval of Minutes 
 
Minutes from the November 26, 2024 meeting were presented to the Board.  
 
A motion to approve the minutes was made by Eva and seconded by Steve. The motion was unanimously 
approved.   
 
3. President’s Report No report 
 
 
4. President-Elect’s Report  No report 
 
 
5. Treasurer’s Report The treasurer’s report does not reflect the $18,000 payment for Holiday Party. 
Last year’s final report included dues paid in June for 24-25. This will result in a deficit for the year but 
actually dues for this year and last year have been the same. $19,000 in retained earnings remains. About 
$700 has been received from new members. There still could be Holiday Party sponsorships pending. Dane 
suggested sending invoices to non-members who attend luncheons. Discussion on opening membership 
to paralegals. Discussion to increase dues possibly to $300. Dane proposes to have budget meeting in the 
Spring. It was agreed that the April meeting will be a budget meeting. Motion to approve the treasurer’s 
report was made by Melinda and second by Eva. Passed unanimously. 
 
 



 
6. Secretary’s Report  No Report 
 
 
7. Holiday Party/Law Week Committee Big Shots with the Big Shots will be on May 8th. 
 
 
8. Softball Committee 
 
On the County Commission Agenda is the approval for use of the field on May 9th. A social event after the 
game was discussed. 
 
9. Non-dues Income Committee No Report 
 
 
10. Website Committee IRBCA.org is live but there are still some edits and updates to do. Paypal and mail 
chimp are not connected. Mail chimp will be enabled to send out updates regarding events, etc. The 
question was raised whether there was a way to sign up online and still send in a check. The website does 
have a downloadable membership form to mail in with the check. Other questions that were raised were 
whether the website informs Meghan and Dane of new memberships and does paypal have an itemized 
report which is sent to Meghan and Dane. 
 
 
11. Newsletter/Public Relations Committee No report 
 
12. Young Lawyer’s Division Eva suggested inviting young lawyers to a social event such as mini golf. 
 
13. Pro Bono Committee Mike is on the 19th Circuit Pro Bono Committee. Last meeting was focused on 
Florida Rural Legal Services with no new ideas. The Self Help Center is working well. Gifford Legal Center 
is doing well. Bar can encourage members to be involved in these projects. 
 
14. Meeting Adjourned 
 
The meeting was adjourned at 1:00 PM. 


