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MINUTES FROM THE BOARD OF THE INDIAN RIVER COUNTY BAR ASSOCIATION
November 26, 2024

President Charles Sanford presiding.

1. Call to Order

The meeting was called to order at 12:04 pm. The following members were in attendance:
e Charles Sanford, President via Zoom
e Jesse Larsen, President-Elect
e Eva Lauer, Holiday Party/Law Week Chair
e Adam Chrzan, Non-Dues Income Chair
e Steven Wilson, Softball Committee Chair
e Joni Mazzola, Website Chair
e Aaron Johnson, Newsletter/Public Relations Chair
e Melinda Jacobs, Secretary
e Dane Ullian, Treasurer

2. Approval of Minutes

Minutes from the October 29, 2024 meeting were presented to the Board. The minutes were revised to
correct the future meeting dates to January 30, February 7 and March 14.

A motion to approve the amended minutes was made by Jesse and seconded by Steve. The motion was
unanimously approved.

3. President’s Report/President Elect Report

Friday January 10 will be the 50" Anniversary luncheon at Northern Trust. Meeting dates at Quail will be
February 7 and March 14. April’s meeting may be a happy hour. Discussion on getting a stepped up menu
for January, Jesse will be prices. Deposit needs to be paid to Quail for February and March, Meredith from
United Way wants to speak in March. Joni suggested someone from the website team to speak in
February.

We have been invited to SLBA Night at the Ballpark at Mets Stadium March 6, 2025. The cost is $40 per
person or $75 with dinner. Steve told us that we can be a sponsor as well and he will find out the amount
for sponsorship. Issue tabled until January.



4. Treasurer’s Report

Bills for holiday party are starting to come in. Check for awards will be deposited by Joni so balance sheet
will match reconciliation. Holiday Party Sponsorships are coming in and will be deposited. Estimate we
will have about $20,000 in the account coming into January. Joni moved to approve the Treasurer’s report,
2" by Aaron, passed unanimously.

5. Secretary’s Report
No Report

6. Holiday Party/Law Week Committee

Gold Sponsorship filled, hopefully Platinum will be filed and 2 Silver. Mr Motown has been booked. Toys
will be donated to Toys for Tots, they have requested gifts for teens as well. Checks can be made out to
Toys for Tots or ordered directly from Amazon. Jesse suggested that this info be included in the
newsletter. Needs someone to drop off toys at warehouse. Charles will take toys in his van. Eva is working
on the slide show.

7. Softball Committee

No Report
8. Non-dues Income Committee

No Report

9. Website Committee

PD Go has sold to Demasco. Team members have been transferred to Demasco. Problems importing info
from old Apricot. For $1500 we can have each attorney set up their own profile which will save time in
maintaining the website. $1500 will also include a payment link. Joni made motion to spend the $1500;
Dane 2"%; passed unanimously. Joni made a motion to pass on credit card processing fees; Jesse had an
objection, Aaron 2" motion, passes unanimously. Prototype of the website should be up after
Thanksgiving. Joni is meeting with website team 12/6 and Website should go live at Holiday Party.

10. Newsletter/Public Relations Committee
No newsletter in October
Aaron will do a newsletter re Holiday party, meeting schedule and Happy Hour success



11. Young Lawyer’s Division
Meghan is working on a young lawyers list so we can target them for membership.

12. Pro Bono Committee
No Report

13. Meeting Adjourned

The meeting was adjourned at 1:03 PM.



