
 
 
 

MINUTES FROM THE BOARD OF THE INDIAN RIVER COUNTY BAR ASSOCIATION 
September 24, 2024 

 
President Charles Sanford presiding. 
 
1. Call to Order 
 
The meeting was called to order at 12:10 pm. The following members were in attendance:  

• Charles Sanford, President 
• Jesse Larsen, President-Elect 
• Eva Lauer, Holiday Party/Law Week Chair 
• Adam Chrzan, Non-Dues Income Chair 
• Steven Wilson, Softball Committee Chair 
• Joni Mazzola, Website Chair  
• Aaron Johnson, Newsletter/Public Relations Chair 
• Dane Ullian, Treasurer 
•  

2. Approval of Minutes 
 
Minutes from the August 27, 2024 meeting were presented to the Board. Suggested change regarding the 
date of the Big Shots Event should be the 2nd Thursday. 
 
A motion to approve the revised minutes was made by Aaron and seconded by Joni. The motion was 
unanimously approved.   
 
3. President’s Report 
 
Quail update – requested 4 dates from Kevin at Quail. Charles is going to speak to the Boiler re possible 
pig roast. 
 
4. President-Elect’s Report 
 
Quail dates – hopefully Jan/Feb/March and April.  
Northern Trust is confirmed for the October meeting. Will honor 50 year attorneys. Jesse will confirm with 
Attorneys that they are available. Joni will order plaques. Motion to recognize Burnie Carter (deceased) 
without a plaque was approved. 
 
 



5. Treasurer’s Report 
Quickbooks added $14,000 in dues paid this year in last year because they were received in June instead 
of July. $25,000 total dues collected this year. $10,000 may trickle in before the holiday party. 
The budget has proposed dues collection of $37,500. Court admin is working on a list of new members in 
the 19th circuit and we will try to get a list for new members. 
Jawbones game - $2,000 qualified as non-dues income. Last year we received $500 sponsorship for Big 
Shots with the Big Shots. $4,250 uncategorized Holiday Party sponsorships. 
Aaron is getting prices for Quail luncheons for budget. Budget for lunches/happy hours is $10,000 but may 
have to increase depending on Quail price. Holiday Party budget $23,000, prices will be the same. Big 
Shots budget $2500. Increase in board lunches to $1000. 
 
Motion was made by Charles to approve all treasurer’s reports including August. Eva 2nd. Passed 
unanimously. 
 
Motion was made by Jesse to approved the revised budget as per discussion. Steve 2nd. Passed 
unanimously. 
 
 
6. Secretary’s Report 
 
No report 
 
 
 
7. Holiday Party/Law Week Committee  
 
No report 
 
 
 
8. Softball Committee 
 
 
That matter was tabled without decision.  
 
9. Non-dues Income Committee 
 
Question raised – should all non-dues income (holiday/luncheons/Big Shots) just be combined together? 
Need to come up with sponsorship opportunities to send to potential sponsors. Adam will work on this 
and bring it back as a proposal next meeting. Joni made a motion to have 50/50 raffles at social events 
(evening/happy hour/party). Eva 2nd. Passes unanimously. 
 
 
10. Website Committee  
 
Updated website should be finished mid-October. $3,000 budgeted. Joni will find out the remaining 
balance and monthly maintenance fee. Deposit of $3,450 was paid last fiscal year. 
 



 
 
 
11. Newsletter/Public Relations Committee 
 
No report 
 
 
 
12. Young Lawyer’s Division 
 
No report 
 
 
13. Pro Bono Committee 
 
No report 
 
 
14. Meeting Adjourned 
 
The meeting was adjourned at 1:10 PM. 


